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MAKING
CONTACTS

We’re starting at the top of the mission funnel with the question “how
do we make contact with people?”.
As we launch, we want to make some noise. Not everyone will come to
our plant, but we want to be known in the community. Even if they
don’t come to our church (or any church), we want to be the church
that people know they don’t go to. Here’s four categories of growth
avenues to think through.

First, growth comes through the personal contact of church
members. People at church know lots of people who aren’t
Christians. This will be the single biggest avenue for growth in church.
If our launch team has deep convictions about Gospel truths, are
compelled by the vision of our plant, and are confident in the
experience of Sundays and events, then they will look for
opportunities to bring their friends and family. This is true from
launch, and every moment after launch. The single most effective
opportunity for evangelism is the friends and family of those in our
church.
Second, we need to work on the “New Front Door”. These are
the initial avenues people discover and find out about our church.
Places like our website, social media, marketing, and (as you move
towards public launch) signage. These are crucial to have, and crucial
to get right. For many, even friends and family of those in your church,
this will be the first thing they see when they’re doing their research
before Sunday. We want them to know what to expect, and how to
take the next step. That might be through the contact form, attending
a connect event, an exploring Christianity night, or driving past on
Sunday.

Third, we must work to connect with the community, and
community leaders, that we plant in. Who are the key leaders?
What are the key organisations that serve our community? Where are
the places that people connect? How do we build a bridge between
our plant and the community to demonstrate and share Jesus' love?
Fourth, what events can we run to increase the “surface area”
of connection with the wider community. We cannot expect
these events to create a flood of new people coming to church.
Generally the people who filter down to other events in church will
already be connected (friends/family) with church. That’s not to say
these events aren’t worth running, it’s merely an acknowledgement of
what role they play. They provide our church with an easy invite to
their contacts, and function as a megaphone to the wider community
that we’re here.
As we consider opportunities, and how to make contact, we must
remember - we don’t have to do everything. We can’t do everything. At
the end of this module we’ll start to map out our ministry funnel in,
and make some hard decisions about what we’re not going to do.
However we must begin with this question - as we pray for the
thousands around us who don’t know Jesus, how do we introduce
ourselves to them?
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