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Having worked through the funnel, started to grapple with our
church’s ecosystem, and considered how we mobilise our church
for our vision, it’s time to start to identify the plumbing to go along
with the poetry.
In the table below, we see an example of how to do this. Using the
funnel, we need to start identifying what to do at three different
stages of our church plant - pre-launch, launch and 50+. As we
begin to map out this plumbing, here’s a few questions to work
through.

CONTACT CONNECT CONVERT
PRE-LAUNCH

Comm. Leaders
Social/Web
Letterbox
Comm. BBQ

Hospitality

Bible Reading

POST-LAUNCH

As Above
Comm. Choir
Carols

Sharing Stories
Night
Exploring
Christianity

Coffee for Newbies
Christianity Expl.
Trust the Bible?
1-1 Bible Reading

50+

As Above
Community
Assistance

As Above
Kids Club
Playgroup

Newcomers Nights
LIFE Course
1-1 Bible Reading

First, what can we realistically do at each stage? We have
limited resources - financial and human - so instead of doing every
good thing possible, we must be deliberate with the resources we
have at each stage. We must not create more things for ourselves
and others to do. We must do the most effective things, and learn
to do them really well. This is hard, and goes against the grain of
entrepreneurs, but it creates alignment in our ministries, and
effectively uses the limited resources we have.
Second, how does each thing we do build mission heat? This is
not about just “doing things”. This is about building mission heat as
we build one another up in love. What are the key things we can do
at each stage of the mission funnel to help build and reinforce our
Gospel convictions, while nurturing maturity? The time to build
those structures is while our church plant is young.
Third, are we paying attention to the seams? It’s often in the
gap between structures where people get lost. That is, what
happens to someone who attends Christianity explored, but hasn’t
made a commitment yet? How does someone who comes to a
connect event and expresses interest in knowing more get followed
up? If we have teams running parts of the plumbing, we must pay
attention to ensuring people don’t get lost between those
structures. Our goal is not just to run things, but to help people
come to know Jesus, become like him, and join us on mission. Key to
that is to focus on how the structures serve people.

Fourth, how will we build on what we have as we grow? There
will be decisions we make early on in our plant that we will need to
undo later. That’s inevitable. However, where possible, we want to
consider how we will build on, adapt and improve what we have,
rather than beginning a completely new ministry. It takes time to
build confidence in ministries we run, and time to tweak them to be
effective. Therefore helping transition the plumbing from one stage
to the next - rather than starting something completely new - will
help us maintain confidence in what we do, yet do it more effectively
on a larger scale.
From here, it’s time to start pencilling in the different stages
of our funnel for the different stages of our launch.
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