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COULD YOU
PLANT A
CHURCH?

“If you can plant a church, you should plant a church.” On the
one hand, that’s an exaggerated statement that requires a number
of caveats. On the other hand, people need Jesus, church plants
reach new people and more people could church plant than may be
willing to admit. This statement pushes us to consider the question
of “Why not me?”
Before going further, there are three reasons why people should
not plant a church.
First, don’t plant without deep Christian character. Character
is king. If you don’t have character, nothing else matters. Even more
important than helping potential church planters think through
whether they’re gifted for church planting is helping them explore
whether they have the Biblical character for Christian leadership.
Personal virtues and behaviour affect everything. Patience,
kindness, humility, faithfulness - these are the things that really
matter because everything you do is shaped by them. If you’re a
gifted leader, people will follow you but if your character is deeply
flawed you’ll damage them, the church and the cause of the Gospel.
Competencies can be taught, but character is much harder and
slower to build. So as we help potential planters and planting
couples think through what the future might hold, we must begin
with character.
Second, don’t plant with a belief that church planting is the
ultimate calling. Church planting is not a more important calling
than others. Christ is the head of the body, and each part should
play its role (Romans 12). Some people who enter full-time ministry
are wired towards kids ministry, some youth, some to specialise in
particular areas of ministry within a church, some to be great
second-in-charges and some to lead existing churches. Each of
those roles requires different gifts. The same is true of church
planters. While there will certainly be an overlap with the skills
required for other roles, church planters have some specific skills
that enable them to gather people, cast a vision, energise others
towards evangelism, network, engage with people who differ in
opinion and handle higher levels of uncertainty and ambiguity.
Church planting is not a higher calling but it does require particular
gifting and wiring.

Third, don’t plant if you’re married and your wife isn’t on
board. You’re in this together, you’re a team, and your first ministry is
to your wife and your kids. So if you’re not in this together, don’t do it.
That’s one of the key areas explored in the Geneva Push assessment
process. The assessment hopes to ensure that you’re both being
heard and making the decision together - for the good of your
marriage and the good of the Gospel.
As we discuss the kind of person who is wired for church planting, it’s
important to state this: not all church planters are the same.
Often when people discuss church planting, they picture an alphamale, who’s highly entrepreneurial, with an impeccable fashion sense
and the ability to evangelise a church into existence by themselves
one latte at a time. Thank the Lord - not all planters are like that,
which is great because not everyone looks great in tight pants. In
some church planting models (for example multisite or larger motherdaughter plants), the size of the launch team may help to overcome
early growth barriers. Therefore a church planter in these models
might need to be less skilled in networking and more skilled in
organisation and mobilisation. Many who could plant a church never
explore the possibility because they have not considered the different
models of planting. Not all church plants are the same, so not all
church planters need to be the same.

That being said, for all models of church planting, there are some
common characteristics. What are they?
Firstly, church planters are evangelistically driven and
optimistic. Church planters often have a holy discontent that the
overwhelming majority of the population lives without Christ. They’re
frustrated that existing structures aren’t reaching people. They have a
passion to replicate what they see working. They are confident that
God works through the Gospel, and that God can work through them
and those around them, flawed as they may be.
Secondly, church planters have a track record of starting
things and executing plans. So if you can point to things that you’ve
started, whether inside or outside the church, that’s a good indicator
that you might thrive in a church planting environment. If you haven’t
started something, then start something. It will give you a good idea of
whether you’re wired to deal with the ambiguity of starting a new
thing.
Thirdly, church planters are good at gathering people and
casting vision. You might have heard it said that you know you’re a
leader if you turn around and you can see people following. Church
planters are wired like that. While they might often have more ideas
than are possible to implement, they’re the people who dream big,
cast vision and then help others see how it might become reality.
Fourthly, church planters work well with ambiguity and
uncertainty. There’s nothing certain about church planting. There
are things you can do to reduce risk, or increase certainty, but in the
early days of church planting there are so many things you’re juggling.
There is little to fall back on while you’re establishing new relationships
and structures. Church planting is high risk and those who are wired
towards planting are ok with that. They can manage their stress levels,
change plans, adjust quickly, grab onto opportunities and pivot as they
arise. These characteristics can provide challenges when the church
becomes more established, but for those early days of the plant,
church planters need to be able to manage high levels of ambiguity
and uncertainty.

This is a snapshot of some of the key characteristics of church
planters, but our hope is always to help people explore this question
further. We have made the CHURCH PLANTER ASSESSMENT TOOL
(CPAT) available, which you can find at genevapush.com/cpat. On
completion, we’ll arrange a time to work through the report and help
you decide on your next steps.
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