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In this section, we’re grappling with the question of “What does this
church exist for?”. To answer this question, we’re going to look at
the Vision & Values of your church, but we need to frame the
conversation before we get there. 

To kick off this conversation, it’s worth noting that there is a lot
written on the area of Vision, Mission & Values, and you’re going to
have your own ideas about how these things fit together. As you
come to plant though, you have the opportunity to think about this
from the ground up. While there’s a lot written on these topics,
there are some small but important differences that we want to
consider early on when it comes to a church context.  

There are a number of different ways that people express vision,
mission and values, but we’re trying to drive towards biblical
simplicity, and not over-engineer it. So before we talk about why
this is important, here are some ground rules for how we approach
it.

 



First, we’ve already been given our mission. It’s the same for all
churches and it's encapsulated in Jesus' great commission in
Matthew 28: To make and mature disciples of Jesus for the glory of
God. No matter time, culture or country - this is the mission God is
calling His people to pursue. What we need to do is take that and
contextualise it for the mission field we’ve been given. 

Second, we’re going to hang everything off vision and values. That
is, where we’re heading and what we’re doing on the way. We’ll
unpack these in the following sections, but this is the work of biblical
contextualisation that you’re going to need to do for your church.

Third, one of the reasons for getting this right early on is because
we want the structures in our church to actualise our vision and our
values. Structures (the plumbing of our church) exist to serve the
mission. We’ll get to how that works later, but spending time on this
area up front will help you do things that nurture your mission,
rather than distract from it.

 



So then, as you prepare for launching, the purpose of this discussion
is clarity. Clarity about who you’re trying to reach and how you’re
trying to reach them. There are three reasons why this clarity is so
important in church plants.

First, it helps others join you. Some join church plants, or change
churches, out of connection to the people leading. While this isn’t
necessarily bad, you never want this to be the primary reason for
joining. In leading a church, the goal is that people capture the biblical
vision for reaching the lost and building a community around the
Gospel, rather than building a cult of personality. Therefore, clarity
about what you’re doing, who you’re reaching and how you’re
planning on doing that, will help people join you for the right reasons
from the start.

Second, it helps others not join you. Some are attracted to church
plants because they’re small, comfortable and deeply connected. They
like it being that way. Clarity with your vision will help people
understand that there is an imperative for reaching the lost, that
change will always be a part of the Christian life and community, and
therefore help them to reassess their reasons for joining. Some
Christians are attracted to church plants in the hope that this new
church will embrace their own theological quirk, but clarity on
theology will save many painful conversations later on. Those who feel
hurt by their previous church may seek a form of jaded refuge in a
new church plant, but clarity on missional imperatives will prevent the
new church from starting on the wrong foot, while those who don’t
know Jesus will find a community that is enthusiastically seeking to
help them find him and find their footing as they work out what it
looks to be one of his disciples.

 



Third, this clarity on your vision and values will help you say “yes” and
“no” with greater clarity. In a church plant (or relaunch) you want input,
ideas and collaboration - but you want a common framework and
endpoint to guide people in whether a suggestion or plan will move
you towards the end you’ve identified. Not all ideas are equal, nor are
all ideas valid. But the only way it can be determined whether it’s one
or the other is by having articulated where you’re going beforehand.
Clarity on where you’re going as a church will help you offer a more
consistent reason for embracing one suggestion and passing on
another.

OK, so to move towards this clarity for you, your partners and
supporters, your launch team and those who will join you afterwards,
where we’re going to go from here is to talk about articulating vision
and values for your church plant.  

As you begin to sketch these out, you’ll begin to build a framework for
you and your launch team, to start fleshing out the details of how your
church is looking to mature and mobilise the saints to reach those
you’re planting to reach.
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