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As we work towards clarity for those who are with us, and those
who will join us, the first question we must grapple with is this:
Where is God taking us? If you’re in a multisite context, this vision
will be drawn somewhat contextualised for the campus you’re
planting. For all other planting models, you will have much more
freedom to start from scratch, but that doesn’t mean you need to
start from scratch.  

We’re all drawing from the same Bible, with the same biblical
mission, so what you’re looking to do is find the words, imagery and
stories to help other people be captured by that vision and join you
on that mission. The following four principles for vision are drawn
from Greg Lee, the senior pastor at Hunter Bible Church. You can
get the whole thing here. 

First, vision needs to be caught up in the Gospel. The Gospel is
God’s vision for the world. What God wants for the world and every
church is clear in the Gospel. It is the story of what he is doing to
reconcile all things to Himself in Christ. It is the vision of Him
building His church, and transforming His people in those churches,
into those who love Jesus, love each other, are continually
repenting, maturing, serving one another, and have the same heart
as God to see those who don’t know Jesus be invited into this as
well. These things are the outworking of the Gospel in every church.
This is what instinctively will motivate Christians because this is what
God is doing in them through His Spirit.

People feel the need for their church vision to be unique but, of
course, loads of church visions are going to be really similar. What
will be unique is our context, but also our language, culture, shared
history, opportunities, the leader’s gifts and personality, the weird
amalgam of people God has brought together here - this moment in
history. So the starting point for any vision is this: it has to reflect
God’s vision for the world which is articulated in the Gospel.
 

 

https://youtu.be/sd2EGqb1fsg


Second, vision has to live in the future and the present at the
same time. There’s a duality to our vision. It’s where we’re headed,
it’s the future we want to see happen, it’s ambitious because it’s
caught up in the cosmic, eternal work of God. At the same time it’s
also what we’re doing right now in order to see that future happen.  

For example, consider mission - It’s both a goal and a present
activity. We want to see the lost reached with the good news of
Jesus. How do we do that? We work out ways to individually and
corporately share the Gospel. Our mission is to reach the lost with
the good news of Jesus, and the way in which we get there is by
sharing the Gospel with those around us. Our future vision is the
same as our present activity.

Another example is maturity - the goal is to see people look like
Jesus (Christ-likeness). What we do to achieve that goal is to nurture
in the present those things which reflect the end goal.

 



Grasping that our vision is both what we’re moving towards, as well as
the activities that shape our day-to-day, helps us bring our vision and
strategy together. Where are we heading? We want to be a people
who honour God, love one another deeply, grow in Christ-likeness and
see those who don’t know Jesus come to know him. How are we doing
to do that? We’re going to do that by honouring God with our lives, by
serving and loving one another, by being committed to hearing from
God and being obedient to Him, and by working out how we can
share Jesus with those around us. We can begin to see that vision lives
in both the future and the present at the same time.

Third, vision is a rallying cry, not an instruction manual. Lots of
vision and mission statements read like instruction manuals. When
you read them, the overriding concern seems to be about
comprehensiveness and correctness, rather than inspiring people to
God-directed action. They contain everything about our church, try to
cover every single theological base, and feature enough clauses and
qualifications to make all our theologically-trained colleagues happy.
It’s correct...but it’s boring. The people you will attract to join you are
not necessarily those with a heart for God’s people or the lost...but
those looking for theological purity.

You want your vision to reflect your priorities and passions...not every
concern someone might have. Write it to rally your launch team, your
supporters and your future church.

Fourth, vision has to be deeply personal. On the one hand, vision
has to be deeply personal to you as a leader. Leaders who are driven
by a Gospel vision are people who others are willing to follow. They
inspire others. They bleed Gospel vision. You’ll know some leaders
without a clearly articulated vision, but with great effectiveness in their
ministry - it's likely that's because people see in them the Christian
they’d love to be and a clarity of purpose about God’s vision for this
world, even if it’s not written on their bulletin. So as you’re thinking
about your vision, start with how the Gospel has shaped you
personally, what’s brought you to this point, and how it affects how
you are aligning yourself with what God is doing in the world. 



On the other hand, vision needs to connect with those in your launch
team and in your church. It needs to touch the person your people
long to be, the person God is calling them to be through His Word, by
His Spirit, in Jesus; a Christian who weeps at the thought of the lost
going to hell, who is prayerful to a Father who listens and cares, who is
deeply convicted in the truths they read in His Word. A good vision
statement taps into that. You want it to tug at their desires, point to
and stir up deep biblical convictions, remind them of who they are and
are becoming in Christ. A vision statement cannot maintain the status
quo. A vision must be aspirational, it must inspire, and it must draw
people onwards and upwards, reaching into their hearts (not just their
heads) so that they say “I want to be like that! I want to go to that kind
of church!”
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