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LEARN TO LEAD
Our vision is to see thousands of healthy, multiplying, evangelistic 
churches across Australia.  The role of Geneva Push in this vision of 
reaching Australia is to see hundreds more churches evangelised into 
existence.

Learn to Lead is a one-year program that works with emerging leaders 
and their trainers, to build their gospel leadership skills in and for a 
local church context.
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Overview

Goals
Nurturing the vision of seeing thousands of healthy, evangelistic, multiplying churches across 
Australia, the goals of Learn to Lead are:

• To see young leaders  develop a clear framework for Gospel ministry in a church context, 
with a focus on reaching the lost.

• To provide their trainers with material to supplement their local training.

• To assist in building a robust generation that is able to succeed and fail, whilst having the grit 
to continue moving forward. 

As a program that is committed to working through the trainer in their local context, this one-
year program will provide:

• Access to training material from the Geneva Push & Reach Australia network.

• Optional connection and Q&A with the key Christian leader presenting that month. 

As a program that is committed to seeing gospel-centred, theologically-driven church leaders at 
every layer of church, this one-year program will:

• Provide monthly access to material and leaders from across Australia, with a view to bringing 
this to bear on their local context and ministries.

• Connect the trainee with a cohort of peers from across the country to sharpen and stretch 
them in their ministries.

• Provide free monthly online course material designed to supplement the one-year program.

• Free access to the RA conference for 2022 and the Church Planter Assessment Tool. 

For the Trainer:

For the Trainee:

A one-year program for high level volunteers, interns and ministry apprentices in Australia, 
that supplements their local training by connecting them with experienced Christian leaders 
across the country around key areas of leadership and Gospel ministry. 

To participate in “Learn to Lead”, each participant is to have the active support and 
engagement of their trainer or minister.  We are committed to the local church, and the role of 
the trainer in ministry training. Each participant must attend 80% of the cohorts in 2022. 
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Training Details 
Timing & Cost
Cohorts run once a month on a Friday, 9.30am-11.30am AEST.

Learn to Lead costs $200 per trainee, this includes a discounted ticket to the Reach Australia 
National Conference and access to the CPAT (Church Planter Assessment Tool)

How do streams work?
This year we are introducing two streams of Learn to Lead. 

Each cohort will run for 2 hours. The first 1 hr 20 will be the training component, combined 
for Streams 1 & 2. The last 40 mins we will split into stream 1 and 2 where we push into the 
trainees ministry and next steps as a cohort.

STREAM #1 

Stream 1 is for you if you’re a high level volunteer or ministry apprentice.  The seminar will run 
for 1 hour 20mins, we will then split into cohorts for Stream 1 and 2. Stream 1 will be in a cohort 
with other like minded men and women, run by Madeleine Galea.

Expectations: 

• Minimum 80% attendance of the cohorts

• Required reading completed prior to monthly cohort, 1.5hrs prep per month

STREAM #2

Stream 2 is for you if you’re a high level volunteer or ministry apprentice AND considering 
church planting in the future. You will be in a cohort with other like minded men and women. 
The cohort will be run by someone who has planted a church.

Expectations: 

• Minimum 80% attendance of the cohorts

• Required reading completed prior to monthly cohort, 

• Additional reading and homework component specifically relating to Church Planting, 
additional 1.5hrs prep per month.
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Training Breakdown 
The program consists of 10 meetings throughout the year, as well as the Reach Australia 
conference in May. These online meetings will each be 2-hours of teaching and reflection 
time.

Over the course of these final two months we’ll raise the issues around long-
term ministry work, how to build and nurture resilience, and how we navigate 
the success and failures in ministry.  Among others, this section will be led by Al 
Stewart and Craig Foster.

November-December

Over the course of these two months we’ll lay the foundation for gospel-centred 
leadership by digging into Gospel convictions, how to set biblical goals, and how 
evangelism and mission fit into the picture.  Among others, this section will be 
led by Dave Jensen and Derek Hanna.

February-March

Over the course of these four months, the trainee will be led through the 
importance of leading yourself, how to build teams, and how to disciple, 
manage and grow those in those teams.   In May 16-19 of these months, the 
Reach Australia conference will be held, allowing an opportunity to dig deeper 
into all these concepts.  Among others, this section will be led by Greg Lee, Matt 
Lehmann and Katy Annis.

April-July

Over the course of these three months we’ll dig into how the Gospel speaks 
across cultures, and how we bring God’s Word to bear on this for changed lives. 
Among others, this section will be led by Eugene Hor, Rory Shiner and Gary 
Millar.

August-October

1st Phase - Gospel Convictions

2nd Phase - Leading yourself & others

3rd Phase - Engaging Culture with the Gospel

4th Phase - Resilience in Ministry
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